
 

PARTICIPANT COMMITMENT PLEDGE  

Participant Responsibilities  

The HGG Leadership Program offers a thoughtfully structured series of eight immersive 
sessions, each ranging from half-day to full-day experiences (approximately 4 to 8 hours). 
These sessions are designed to equip participants with essential leadership skills, covering 
topics such as government at all levels, economic development, nonprofits, civic engagement, 
political campaigns, and strategic communication. Each cohort will also collaborate on a class 
project focused on addressing a shared regional challenge in Northeast Indiana. This project 
serves as a capstone experience, allowing participants to apply insights from the sessions to 
develop a meaningful, actionable solution. 

Because the program is highly selective, participants are expected to attend and actively 
engage in all sessions. One excused absence may be permitted in cases of emergency or 
prior approval. Sessions will not be recorded, and materials will not be distributed outside of 
class. To fully benefit from the program, a strong commitment to participation and collaboration 
is essential. 

Class Schedule  

 

 

 

September 2025 Allen Class Presentation, Program Launch & Team Building 

October 2025 TBD Foundational Leadership 

November 2025 Wabash  Economic Development  

January 2026 TBD Local Government Dynamics 

February 2026 Indianapolis  State and Federal Government  

March 2026 TBD Campaign 101 

April 2026 TBD Nonprofit Sector & Civic Leadership 

May 2026  TBD Public Speaking, Communications, & Project Work 



 

 

I _______________________________ understand that my signature below indicates I 

have read and am fully committed to uphold the requirements of the Hoosiers for Good 

Government program. Further, I acknowledge that failing to meet these requirements 

may prevent me from graduating with my Class.  

 

____________________________________            ________________________ 

Signature        Date 

http://h4gg.com/ 

The Indiana Leadership Forum is a 501c3 nonprofit education organization. 

http://h4gg.com/

